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Allied  Stores  Corporation  and  Subsidiaries 

Financial  Highlights 


53  Weeks  Ended 
February  3, 1979 

52  Weeks  Ended 
January  28, 1978 

Net  Sales 

$2,082,686,000 

$1,908,134,000 

Percent  increase 

9.1% 

6.2% 

Net  Earnings 

$  82,339,000 

$  73,756,000 

Percent  increase 

11.6% 

19.3% 

Per  Share  of  Common  Stock 

Net  eamings-primary 

$  4.08 

$  3.78 

Net  eamings-fully  diluted 

3.98 

3.59 

Dividends  paid 

1.30 

1.05 

Equity  at  year  end 

31.95 

29.41 

Shares  Used  to  Compute  Earnings 

Per  Share  of  Common  Stock 

Primary 

20,132,614 

19,455,653 

Fuily  diluted 

20,710,339 

20,671,896 

Number  of  Stores 

176 

175 

THbuteto 

Thomas  M.  Macioce 
At  its  meeting  of  March  27, 

1979,  the  Board  of  Directors 
paid  forma)  tribute  to 
McMaciocefbrhisrole  in  the 
Company’s  growth  as  exempli¬ 
fied  by  the  attainment  of  the  $2 
.  hftfimsatosmarkduring  1978. 

-  The  text  of  the  preambles  and 
resolutions  embodying  such 
tribute  is  set  forth  below  at  the 
request  of  the  Board. 
WHEREAS,  the  Corporation's 
attainment  of  annual  sales  in 
excess  of  two  biWon  dollars  for 
the  fiscal  year  ended  February  . 
:  i  3, represents  a  signifi- 
•  cant  milestone  in  the  Corpora¬ 
tion's  continuing  growth  and 
■  vitality;  and 


WHEREAS,  such  signal  achieve-  sales  in  excess  of  two  billion 


ment  has  been  accompanied 
by  a  remarkable  and  consis¬ 
tent  record  of  earnings  growth 
during  the  last  seven  fiscal 
years  of  the  Corporation;  and 

WHEREAS,  the  Directors  of  the 
Corporation  believe  that  the 
leadership  of  THOMAS  M. 
MACIOCE,  as  President  and 
Chief  Executive  Officer  of  the 
Corporation,  has  been  most 
important  in  the  Corporation's 
attainment  of  such  milestone 
and  record  and  wish  to  honor 
.him  for  it; 

NOW,  THEREFORE,  BE  IT 

RESOLVED,  that  the  under¬ 
signed,  being  all  members  of 
the  Board  of  Directors  of  the 
Corporation,  use  the  occasion 
of  the  attainment  of  annual 


dollars  for  the  fiscal  year 
ended  February  3, 1979,  to 
salute  THOMAS  M.  MACIOCE 
for  the  outstanding  contribu¬ 
tion  of  his  dedicated  leader¬ 
ship  in  the  achievement  of  this 
important  miiesione  in  the  his¬ 
tory  of  the  Corporation  as  a 
major  participant  in  modem 
American  retailing;  and  further 

RESOLVED,  that  a  copy  of 
these  preambles  and  resolu¬ 
tions  be  suitably  inscribed  and 
tendered  to  THOMAS  M. 
MACIOCE  as  an  expression  of 
this  Board’s  admiration  for  him 
and  of  its  appreciation  for 
his  tireless  efforts  for  the  bene¬ 
fit  of  the  Corporation  and  its 
stockholders  and  employees. 


TDcCovar 

AKetflS  n*weat  market, 
Phoenix,  Arizona. 
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Allied  Stores  Corporation  and  Subsidiaries 

To  Our  Stockholders 


During  1978,  Allied  Stores 
Corporation  continued  its  rec¬ 
ord-breaking  progress,  achiev¬ 
ing  the  highest  sales  and 
earnings  in  the  history  of  the 
Company.  This  success  was 
attained  through  a  combina¬ 
tion  of  increased  sales, 
improvement  in  gross  margin 
and  control  of  expenses. 

Sai.-piij!  the  year  passed 
two  billion  dollars  and  were  up 
9.1%  to  $2.1  billion  compared 
to  $1.9  billion  in  the  preceding 
year  Net  earnings  rose  11.6% 
to  $82  3  million  or  $4  08  per 
share  of  Common  Stock  com¬ 
pared  with  $73.8  million  or 
$3  78  per  share  in  1977  On  a 
fully  diluted  basis,  net  earnings 
per  share  were  $3.98  and 
$3,59,  respectively 

In  line  with  our  program  of 
facing  up  to  our  responsibilities 
and  improving  the  profitability 
of  the  Company,  action  was 
taken  during  the  year  to  dis¬ 
pose  of  two  unprofitable  divi¬ 
sions  where  the  likelihood  of  a 
return  to  profitability  appeared 
doubtful.  The  Mabley  &  Carew 
division  in  Cincinnati,  Ohio, 
was  sold  to  a  regional  retail 
organization  and  the  Polsky 
division  in  Akron,  Ohio,  was 
sold  to  a  real  estate  developer. 
The  charge  to  net  earnings  in 
1978  for  both  sales  amounted 
to  $1.7  million  The  disposal  of 
these  two  divisions  should 
benefit  our  1979  and  future 
operations. 

The  Company  is  embarked 
upon  a  course  to  enlarge  its 
customer  base  with  conse¬ 


quent  increases  in  sales  and 
attainment  of  a  larger  market 
share.  Acceleration  of  our 
“One  Step  Up  Program"  ini¬ 
tiated  two  years  ago  continues 
to  attract  customers  from  the 
upper  segment  of  the  consum¬ 
er  market,  while  our  program 
to  expand  into  new  markets 
has  been  implemented 
by  the  opening  of  two  stores 
in  Arize  a.  The  Joske's  stores 
in  Phoenix  are  Allied's  entry 
into  an  affluent  and  developing 
geographical  area  of  the  South¬ 
west,  where  our  Company  had 
not  been  represented. 

Expansion  of  our  Company 
continued  during  1978  as  9 
new  stores  with  a  total  of 
1,093,000  square  feet  were 
opened  in  Cape  Cod,  Massa¬ 
chusetts;  Houston  and  El  Paso, 
Texas;  Derby,  Connecticut; 
Olympia,  Washington;  Nashville, 
Tennessee;  Plantation,  Florida; 
and  2  in  Phoenix.  Arizona  In 
addition,  an  old  Bon  Marche 
store  in  Lewiston,  Idaho,  was 
replaced  with  a  modern  new 
unit.  In  1979,  it  is  our  intention 
to  open  another  9  new  stores 
totaling  1,127,000  square  feet 
in  the  following  locations:  Alder- 
wood,  Washington;  Lake 
Jackson,  Prestonwood  and 
Richardson,  Texas;  Ocean, 

New  Jersey;  Southbury,  Con¬ 
necticut;  Westmoreland, 
Pennsylvania;  Tallahassee, 
Florida;  and  Moscow.  Idaho.  All 
of  these  markets  were  exten¬ 
sively  researched  prior  to  our 
commitments.  Both  the  accel¬ 
eration  in  capital  expenditures 
for  1978  and  the  commitments 


for  1979  were  undertaken  with 
the  confidence,  based  on 
our  successful  experience  in 
recent  years,  that  this  projected 
growth  can  be  supported  by'' 
increasing  merchandising 
professionalism  and  expense 
disciplines  which  will  result 
in  greater  profitability  and 
improved  return  on  investrr^p 
We  continue  ourip|rts  to 
achieve  net  profit  margins  of 
4%  of  sales  or  greater.  For  the 
year  1978,  we  realized  a  profit 
margin  of  3  95%  while  produc¬ 
ing  a  return  on  cornmomsleck- 
holders'  equity  of  14.2%,  which 
was  in  accordance  with  our 
goal  of  maintaining  a  return  on 
beginning  common  stockhold¬ 
ers’  equity  of  13%  to  15%.  Our 
program  of  regular  increases 
in  the  dividend  continues  The 
latest  increase  authorized  by 
the  Board  of  Directors  in  Feb¬ 
ruary  1979  raised  the  annual 
dividend  payout  to  $1.50  per 
share.  This  is  in  excess  of  the 
total  net  earnings  of  $  1 18  per 
share  in  1971  and  is  exactly 
double  the  dividends  paid  in 
1974.  Our  ratio  of  earnings 
paid  out  in  1978  was  32% 
compared  to  28%  in  1977,  and 
we  shall  continue  our  program 
to  achieve  the  objective  of  a 
payout  ratio  of  40%  through 
sound  and  conservative  divi¬ 
dend  increases 
As  Allied  enters  its  50th  year 
of  operations,  we  well  realize 
that  the  year  1979  will  be  com¬ 
plicated  by  uncertainties  in  the 


international  area,  energy 
problems,  high  interest  rates, 
the  ravages  of  inflation  and 
expressed  concerns  about  a 
decline  in  consumer  confi¬ 
dence  The  management  of 
your  Company  is  mindful  of 
the  dangers  ahead  but  is  con¬ 
vinced  that  sound  sales  pro¬ 
grams,  imaginative  merchan¬ 
dising,  inventory  management, 
disciplined  expense  control 
and  increased  productivity  can 
be  determining  factors  in 
continuing  the  Company’s 
earnings  improvement. 

Our  confidence  is  also 
based  upon  the  dedication, 
loyalty  and  morale  of  our  thou¬ 
sands  of  employees  for  whom 
Allied  represents  a  company 
where  advancement  depends 
upon  ability  and  merit.  It  is  a 
company  dedicated  to  provid¬ 
ing  opportunities  for  growth 
and  the  accompanying  re¬ 
wards  tor  a  job  well  done. 

We  wish  to  take  this  occa¬ 
sion  to  express  our  apprecia¬ 
tion  for  the  support  of  our  many 
stockholders,  our  customers 
who  are  our  most  valuable 
assets,  and  our  Board  of  Direc¬ 
tors,  whose  wise  guidance 
and  counsel  have  been  a  source 
of  constant  encouragement 

Respectfully  submitted, 

IV. - -  V 

President  and 
Chief  Executive  Officer 
April  30,  1979 
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Allied  Stores  Corporation  and  Subsidiaries  2 

Western  Expansion 


Ailied’s  aggressive  expansion  is 
forging  ahead  with  the  development 
of  both  existing  markets  and  new 
growth  areas.  Prime  objectives  are 
the  most  rapidly  expanding  regions 
of  the  nation,  such  as  the  Pacific 
Northwest,  where  the  Bon  Marche  is 
extending  its  position  of  strength, 
and  the  sunbelt  Southwest,  anchored 
by  our  24  Joske’s  stores. 
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Allied  Stores  Corporation  and  Subsidiaries  4 

1978  in  Review 


Organization 
Allied  Stores  Corporation 
operates  176  department 
stores  in  28  states  under  indi¬ 
vidual  names,  as  indicated 
on  page  24.  Allied  also  operates 
7  regional  shopping  centers, 

3  of  which  are  owned.  Four  of 
the  centers  are  located  in  the 
state  of  Washington:  Columbia, 
Northgate,  Southcenterand 
Tacoma  Mall:  two  in  Massa¬ 
chusetts:  Northsnore  and 
Shopper’s  World:  and  one, 
Bergen  Mall,  in  New  Jersey. 

In  addition,  two  wholly- 
owned  subsidiaries,  Allied 
Stores  Marketing  Corp.  and 
Allied  Stores  International, 

Inc.,  provide  merchandising 
research  and  information  and 
act  as  merchandising  consult¬ 
ants  to  the  stores.  Specialized 
staffs  in  the  New  York  central 


office  advise  on  financing, 
taxes,  insurance,  real  estate, 
store  construction,  and  lend 
guidance  to  the  stores  in  such 
areas  as  accounting  systems 
and  methods,  sales  promo¬ 
tion,  consumer  credit,  personnel 
and  legal  and  governmental 
affairs.  Allied  Stores  Inter¬ 
national  operates  buying  offices 
in  9  cities  throughout  the  world. 

Two  other  subsidiaries 
support  the  merchandising 
operations  of  the  Corporation. 
Alstores  Realty  Corporation 
owns  a  substantial  percentage 
of  the  properties  occupied  by 
the  stores  and  finances  this 
real  estate  through  long-term 
mortgages  placed  with  institu¬ 
tional  investors.  Allied  Stores 
Credit  Corporation  purchases 


revolving  credit  and  instalment 
accounts  from  the  stores 
and  obtains  short-term  financ¬ 
ing  through  the  issuance  of 
commercial  paper  and  use  of 
bank  lines. 

Operations 

Sales  for  the  year  1978 
exceeded  $2  billion  for  the  first 
time  in  Allied's  history.  This 
accomplishment  was  the 
result  of  the  Corporation's 
efforts  to  achieve  continued 
growth  in  our  present  markets 
and  to  seek  representation  in 
new  markets. 

Sales  in  suburban  locations 
accounted  for  76%  of  our  busi¬ 
ness  compared  with  74%  in 
1977.  Similarly,  in  accordance 
wit.  i  management  plans  to 
shift  the  sales  mix  to  more 
profitable  items  such  as 
apparel  and  accessories,  the 
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Northwest/Oregon 

Fishing  contributes  to  the 
growth  of  the  Northwest.  The 
Bon  is  also  growing,  with  8 
new  stores  to  open  in  1979-80. 
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sales  of  soft  goods  depart¬ 
ments  constituted  almost  75% 
of  total  sales  compared  with 
74%  in  the  prior  year. 

The  combination  of 
increased  sales,  improvement 
in  gross  margin,  control  of 


inventories  and  expenses,  and  thousands  of  dollars  except  I 
reduction  in  interest  costs  per  share  amounts,  together 
resulted  in  record  net  earnings  with  quarterly  dividends  paid 
of  $82.3  million.  The  information  contained 

Summarized  below  is  quar-  therein  includes  the  effects  c 
terly  financial  information  lease  capitalization,  which  ai 

(unaudited),  expressed  in  not  material. 


S1.300.158  373,756  33  78  $3  59  3105 
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Allied  Stores  Corporation  and  Subsidiaries  8 

1978  in  Review 


Financial  Position  _ 

Allied’s  financial  position 
strengthened  during  1978;  net 
current  assets,  total  assets 
and  stockholders’  equity  at 
February  3, 1979  all  reaching 
the  highest  levels  in  the  Cor¬ 
poration's  history. 

Cash  and  short-term  invest¬ 
ments  at  February  3, 1979 
were  $91.3  million,  $11.3  million 
greater  than  last  year,  primarily 
due  to  improved  cash  flow  from 
operations. 

Customers  accounts  receiv¬ 
able  at  year  end  were  $487.6 
million  compared  with  $458.8 
million  at  January  28, 1978. 
This  increase  resulted  from  a 
number  of  factors-the  9.1  % 
growth  in  sales  during  the  year, 
management’s  aggressive 
programs  designed  to  promote 


credit  sales,  and  the  fall  season's 
deferred  billing  plans  which 
received  wider  acceptance. 
Credit  sales  in  1978  repre¬ 
sented  58.4%  of  total  sales 
compared  with  57.7%  in  1977. 

The  net  provision  for  losses 
on  customers  accounts  receiv¬ 
able  during  the  year  was  .83% 
of  total  credit  sales  compared 
with  .70%  for  the  previous  year. 
The  increase  in  the  provision 
reflected  the  fact  that  revolving 
credit  accounts  traditionally 
require  higher  allowances  for 
possible  losses  on  collection 
than  regular  accounts. 

Merchandise  inventories 
increased  5.7%  to  $281.1  mil¬ 
lion  at  year  end  and  were  at 
satisfactory  levels  in  relation¬ 


ship  to  sales  volume.  The  ratio 
of  year  end  inventories  (before 
the  lifo  reserve)  to  net  sales 
declined  to  15.1%  from  the 
15.4%  at  January  28, 1978. 
Inventory  shrinkage  during  the 
year  increased  slightly  from 
1.9%  to  2%  of  sales. 

During  the  year,  the  Cor¬ 
poration  changed  its  method 
of  accounting  for  leases  to 
conform  to  Financial  Account¬ 
ing  Standards  Board  State¬ 
ment  No.  13.  This  change  was 
adopted  retroactively  and  the 
financial  statements  for  the 
year  ended  January  28, 1978 
have  been  restated  to  reflect 
the  capitalization  of  leases  in 
the  net  amount  of  $62.5  million 
and  related  debt  obligations 
of  $78.8  million.  Net  earnings 
for  that  year  were  reduced  by 
$.5  million,  equal  to  3  cents 
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Allied  Stores  Corporation  and  Subsidiaries  10 

1978  in  Review 


per  share,  and  retained  earn¬ 
ings  at  the  beginning  of  that 
year  by  $8.0  million,  repre¬ 
senting  the  cumulative  effect 
of  lease  capitalization  on  prior 
years'  earnings. 

Common  stockholders' 
equity  at  February  3, 1979 
rose  to  $649.1  million,  equiva¬ 
lent  to  $31.95  per  share,  the 
highest  in  Allied’s  history.  Total 
stockholders’  equity  repre¬ 
sented  61.8%  of  total  capitali¬ 
zation  (the  sum  of  long-term 
debt,  including  capital  lease 
obligations,  and  stockholders' 
equity)  compared  with  58.0% 
at  the  prior  year  end. 

The  Corporation's  Common 


Stock  is  traded  on  the  New  the  Over-the-Counter  market 
York  Stock  Exchange  (ticker  The  range  of  sales  prices  for 
symbol  ALS)  and  the  4%  each  fiscal  quarter  during  the 

Cumulative  Preferred  Stock  on  past  two  years  was  as  follows- 


Second 

Fourth 


S19lc 
19=  u 
20'.. 


S56'  o  $53’. 

56  54 

56' o  54 

58  55 


Reproduced  with  permission  of  the  copyright  owner.  Further  reproduction  prohibited  without  permission. 


Reproduced  with  permission  of  the  copyright  owner.  Further  reproduction  prohibited  without  permission. 


Allied  Stores  Corporation  and  Subsidiaries 

Financial  Charts 


□  Soft  Goods 
5,'i  Hard  Goods 


Fully  Diluted 
■  Dividends 


Long-Term  Debt/Commcn  Common  Stockholders’  Equity  per  Share 

Stockholders’  Equity 


O  Long-Term  Debt 

Common  Stockholders' Equity 
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Allied  Stores  Corporation  and  Subsidiaries  13 

Consolidated  Statement  of  Earnings  and  Retained  Earnings 


53  Weeks  Ended 
February  3,  1979 

Net  Sales  (including  leased  departments)  $2, 082,686, 000 

Revenues  of  Real  Estate  Operations  25,253,000 

2,107,939,000 


Costs  and  Expenses 

Cost  of  goods  sold,  selling,  general  and  administrative 
expenses  (exclusive  of  items  shown  below) 

Taxes,  other  than  income  taxes 

Interest 

Rent 

Depreciation 
Maintenance  and  repairs 


1,773,174.000 

59,841,000 

31,284,000 

31.895,000 

35,837,00 

17.659,000 

1,949,690,000 


52  Weeks  Ended 
January  28.  1978 
$1,903,134,000 
18,877.000 
1,927,011,000 


1,619,491,000 
54,114,000 
31,958,000 
30,470,000 
34,285,000 
_1 5,668,000 
1,785,986,000 


Earnings  Before  Income  Taxes 
Federal,  State  and  Local  Income  Taxes 


158,249,000  141,025,000 

75,910,000  67,269,000 


Net  Earnings  82,339,000 

(Per  share  of  Common  Stock,  based  on  average 
shares  outstanding  and  after  preferred  dividends 
S4  08  for  1979  and  S3. 78  for  1978,  assuming  full 
dilution  from  conversion  of  debentures  and 
exercise  of  options.  S3  98  and  S3  59,  respectively ) 

Retained  Earnings  at  Beginning  of  Year  399,331,000 

(January  28,  1978  Retained  Earnings  at  Beginning 
of  Year  have  been  reduced  by  $7, 980, 000  to 
record  the  cumulative  effect  of  lease  capitalization ) 

481,670,000 


73,756,000 


346,297,000 


420,053,000 


Cash  Dividends 

Cumulative  Preferred  Stock-$4.00  per  share  203,000  209,000 

Common  Stock-$1.30  per  share  in  1 979  and  $1,05 

_  per_shareinjl978__  __  26,238,00 0_  20,513,000 

26, 441, 000  _  __  20722,000 

Retained  Earnings  at  End  of  Year  _  $  455,229,000  _  __$  399,331,000 

See  noles  to  consolidated  financial  statements  on  pages  16  to  19. 
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Consolidated  Statement  of  Financial  Position 


Current  Assets 

February  3,  1979 

January  28,  1978 

Cash 

S  18,250,000 

S  15,986,000 

Short-term  investments,  at  cost-approximatincf^f  rket 
Accounts  receivable 

73,000,000 

64,000,000 

Customers 

487,559,000 

458,817,000 

Suppliers  and  others 

11,660,000 

11.500,000 

Merchandise  inventories 

281,091,000 

265,863,000 

Prepaid  expenses 

11,594,000 

10,707,000 

Total  Current  Assets 

Current  Liabilities 

883,154,000 

826,873,000 

Accounts  payable 

167,366$®) 

152,108,000 

Accrued  expenses 

57,893,000 

57,736,000 

Taxes,  other  than  federal  income  taxes 

Federal  income  taxes 

‘«§lj.ooo 

29,847,000 

Current 

24,670,000 

22,310,000 

Deferred 

49.337,000 

41,007,000 

Long-term  debt  due  within  one  year 

20,458,000 

27,187,000 

Total  Current  Liabilities 

351,565,000 

330,195,000 

Net  Current  Assets 

531,589,000 

496,678,000 

Other  Assets 

13,677,000 

9,825,000 

Property  and  Equipment 

531,755,000 

520,936,000 

1,077,021,000 

1,027,439,000 

Long-Term  Debt 

404,292,000 

424,911,000 

Deferred  Federal  Income  Taxes 

18,851,000 

16,863,000 

Stockholders’  Equity 

S  653,878,000 

S  585,665,000 

Preferred  Stock 

Common  Stockholders’  Equity 

Common  Stock,  no  par  value;  authorized  30,000,000 

$  4,806,000 

$  5,182,000 

shares;  outstanding  (amount  fixed  at  SI. 00  per  share) 

20,318,000 

19,739,000 

Capital  surplus 

173,525,000 

161,413,000 

Retained  earnings 

455,229.000 

399,331,000 

Total  Common  Stockholders’  Equity 

649,072.000 

580,483,000 

Stockholders’  Equity 

See  notes  to  consolidated  (manual  page  lo  to  19 

S  653.878.000 

S  585,665.000 
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Consolidated  Statement  of  Changes  in  Financial  Position 


53  Weeks  Ended  52  Weeks  Ended 


Additions 

February  3,  1979 

January  28.  1978 

Net  earnings 

S  82,339,000 

$  73,756,000 

Depreciation 

35,837,000 

34,285,000 

Increase  in  deferred  federal  income  taxes 

1,988,000 

1,681,000 

Working  capital  provided  from  operations 

120,164,000 

109,722,000 

Decrease  in  other  assets 

- 

441,000 

Disposition  of  property  and  equipment 

25,996,000 

864,000 

New  long-term  debt 

18,192,000 

60,565,000 

Common  stock  issued 

13,262,000 

16,687,000 

177,614,000 

188,279,000 

Deductions 

Dividends  paid 

26,441,000 

20,722,000 

In  vestment  in  property  and  equipment 

72,652,000 

61,152.000 

Reduction  in  long-term  debt 

38,811,000 

50,242,000 

Increase  in  other  assets 

3,852,000 

- 

Common  stock  repurchases 

735,000 

643,000 

Prelerred  stock  repurchases 

212,000 

50,000 

142,703,000 

132,809,000 

Increase  in  Net  Current  Assets 

S  34,911.000 

$  55,470,000 

Increases  (Decreases)  in  Net  Current  Assets 

Cash 

$  2,264,000 

$  1,189,000 

Short-term  investments 

9,000,000 

27,700,000 

Accounts  receivable 

28,902,000 

54,224,000 

Merchandise  inventories 

15,228,000 

11,910,000 

Prepaid  expenses 

887,000 

1,503,000 

Accounts  payable  and  accrued  expenses 

(15,415,000) 

(25,524,000) 

Taxes,  other  than  federal  income  taxes 

(1,994,000) 

(1,607,000) 

Federal  income  taxes 

(10,690,000) 

(4,920,000) 

Notes  payable  and  current  maturities  of  long-term  debt 

6,729,000 

(9,005,000) 

Increase  in  Net  Current  Assets 

3  34. 'Ml. hi V) 

$  55,470,000 

See  notes  to  consolidated  financial  statements  on  pages  16  to  19 
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Notes  to  Consolidated  Financial  Statements 


Business 

Allied  Stores  Corporation,  a  leading  department  store  organiza¬ 
tion,  operates  176  stores  throughout  the  United  States  which 
sell  a  wide  range  of  merchandise,  including  apparel,  cdsfffeteli 
home  furnishings  and  other  home  needs. 

Accounting  Policies 

Principles  of  Consolidation 

1  he  consolidated  financial  statements  of  Allied  Stores  Corpora¬ 
tion  include  the  accounts  of  all  the  Corporation's  subsidiaries, 
which  are  the  merchandising  subsidiaries,  Allied  Stores  Credit 
Corporation  and  Alstores  Realty  Corporation  Condensed  finan¬ 
cial  statements  of  the  credit  and  real  estate  subsidiaries  are 
presented  on  page  22 

Inventories 

Merchandise  inventories  are  stated  at  the  lower  of  cost  or  market 
determined  by  the  retail  inventory  method  using,  as  to  approxi¬ 
mately  85%  of  the  inventories,  the  lifo  (last-in,  first-out)  method. 
Inventories  are  stated  at  $33,412,000  in  1979  and  $28,401,000  in 
1978  less  than  if  the  first-in,  first-out  basis  had  been  used. 
Property  and  Equipment 

Properties  are  recorded  at  cost  and  depreciation  is  computed  on 
a  straight-line  basis  over  the  estimated  useful  lives  of  the  assets, 
or,  in  the  case  of  leasehold  improvements,  over  the  lives  of  the 
respective  leases,  if  shorter.  The  estimated  useful  lives  for 
depreciation  of  the  principal  properties  are:  store  buildings  and 
warehouses,  40  to  50  years;  elevators,  escalators  and  building 
equipment,  20  years;  store  and  office  fixtures  and  equipment,  10 
to  1 5  years;  floor  coverings  and  automotive  equipment,  5  years. 
Capitalized  leases  are  amortized  over  the  respective  lease  terms. 

Federal  Income  Taxes 

The  provision  for  federal  income  taxes  includes  amounts  which 
will  not  be  paid  until  future  years.  This  deferral  results  primarily 
from  the  use.  for  tax  purposes,  of  accelerated  depreciation  and 
of  the  instalment  method  of  accounting  for  sales.  The  deferral 
resulting  from  the  latter  is  included  with  current  liabilities  and  has 
been  reduced  by  the  tax  effect  of  other  timing  differences.  The 
investment  tax  credit,  accounted  for  by  the  flow-through  method 
and  reflected  as  a  reduction  in  the  current  federal  income  tax 
provision,  was  $3,175,000  for  the  year  ended  February  3, 1979 
compared  with  $3,125,000  for  the  previous  year. 


Income  Taxes 

The  provision  for  income  taxes  consists  of: 


Currently  payable 

Deferred 

$58,683,000 

10,317,000 

$50,551,000 

1  1,175.000 

State  and  local  income  (axes 

69,000,000 

6.910.000 

61,726,000 

5,543,000 

$75,910,000 

67,269  0 

The  major  components  of  the  deferred  tax  provision  are: 

53  Weeks  Ended  52  Weeks  E nded 

Excess  of  tax  overfis§8;  depreciation 
Instalment  method  of  accounting  for  sales 
Other 

S  2,375,000 
7,143,000 
799,000 

January  28  1978 

$  2,130,000 
10,533,000 
(1,488,000) 

=  .. 

SI  0.31 7,000 

$11,175,000 

The  effective  income  tax  rates  were  48.0%  in  1979  and  47.7%  in 
1978,  consisting  of  federal  taxes  of  45.6%  in  both  years  and 
state  and  local  taxes  of  2.4%  and  2.1%,  respectively. 

Accounts  Receivable-Customers 

February  3  1979  January  28,  1978 

Revolving  credit  accounts 

Regular  accounts 

$437,014,000 

51,993,000 

7,757,000 

$402,636,000 

50.997,000 

13,839,000 

Less  allowance  for  possible  losses 

496.764,000 

9,205,000 

467,472,000 

8,655,000 

$487,559,000 

$458,817,000 

Property  and  Equipment-at  cost 

Buildings,  improvements  and  equipment 
Store  fixtures  and  equipment 
IrnprovementsihpfjjQfcsS 

$  59,902,000 
396,241,000 
235,039,000 
21.814,000 

$  60,019,000 
401,207,000 
225,016,000 
13,227,000 

Less  accumulated  depreciation 

713,046,000 

248,477,000 

699,469,000 

241,009,000 

464,569,000 

458,460,000 

Capitalized  leases,  net  of  amortization 

67,186,000 

62,476,000 

$531,755,000 

$520,936,000 

Lines  of  Credit  and  Compensating  Balances 

As  of  February  3,  1979,  Allied  Stores  Corporation  and/or  Allied 
Stores  Credit  Corporation,  a  wholly-owned  subsidiary,  had  lines 
of  credit  totaling  $330,250,000  extended  by  143  banks.  In  sup¬ 
port  of  these  lines  and  also  serving  as  compensation  for  account 
handling  functions  and  other  services,  the  Corporation  and  all  of 
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its  subsidiaries  maintain  average  operating  cash  balances  equal 
to  approximately  lO, -  of  the  lines  There  are  no  restrictions  on 
the  withdrawal  of  these  funds 

Short-term  financing  is  obtained  through  the  use  «Bwa$bank 
lines  at  the  prevailing  prime  interest  rate  and  the  issuance  oft,  , 
Allied  Stores  Credit  Corporation  commercial  paper  There  were 
no  short-term  borrowings  outstanding  as  of  February  3,  1979. 

The  maximum  amount  of  bank  loans  and  commercial  paper 
outstanding  at  any  time  during  the  year  ended  February  3, 1979 
aggregated  $13,950,000.  The  average  borrowings  outstanding 
during  the  year  were  $935,000  and  the  average  interest  rate 
thereon  was  10%.  The  average  interest  rate  was  determined  by 
dividing  short-term  {fttefesicxpense-by  the  average  treSraipfKfs 
outstanding. 


Long-term  Debt  Payable  After  One  Year 


As  of  February  3, 1979,  notes  and  bonds  of  Alstores  Realty 
Corporation  and  subsidiaries  were  payable  as  follows  during  the 
next  five  fiscal  years- 1979-512,755,000;  1 980-$12,1 63,000; 
1981-313,945,000;  1982-313,890,000;  1933-315,666,000  and 
the  balance  through  2008.  This  indebtedness  bears  interest  at 
the  following  rates:  4%-47/a%,  $3,023,000,  5%-5%%, 
$42,662,000,  6%-6T4%,  $17,702,000;  7Vi%-7Vs%,  $24,833,000; 
8*/4%-8%%,  $55,297,000;  9%-97/s%,  $101,469,000;  10%-10%%, 
$35,065,000,  Substantially  all  of  this  indebtedness  is  collateral¬ 
ized  by  mortgage  liens  on  property  and  equipment. 

The  provisions  of  the  long-term  debt  agreements  impose, 
among  other  things,  limitations  with  respect  to  the  payment  of 
dividends  on  Common  Stock.  Under  the  most  restrictive 
provision,  which  relates  to  net  current  assets,  approximately 
$414,000,000  of  retained  earnings  at  February  3,  1979  was 
available  for  the  payment  of  dividends. 


Of  the  506,952  shares  of  Common  Stock  reserved  at  February 
3,  1979  for  issuance  to  officers  and  employees  under  existing 
stock  option  plans,  1 90,677  were  under  options  for  purchase  at 
$11.69and$19.88pershare.  Of  these,  102,971  were  exercisable 
at  February  3, 1979.  During  the  year,  options  were  exercised  for 
the  purchase  of  36.158  shares  at  $11.69  and  $19.88  per  share, 
and  options  for  12,375  shares  were  cancelled.  Options  were 
priced  at  100%  of  the  fair  market  value  at  the  date  of  grant  and 
expire  live  or  ten  years  from  said  date. 

During  the  year,  the  stockholders  approved  a  restricted  stock 
incentive  plan  which  provides  for  the  award  of  a  maximum  of 
250,000  shares  of  Common  Stock  to  selected  key  employees. 
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Shares  so  awarded  may  not  be  released  to  the  rectptsflfs  until 
the  expiration  of  from  one  to  five  years  of  continuous  employ¬ 
ment  (the  restricted  period).  During  the  year,  52,000  shares  were 
awarded.  The  total  market  value  on  the  award  date  is  charged  to 
earnings  over  the  applicable  restricted  periods 

Retirement  and  Profit  Sharing  Program 

In  accordance  with  thefecms  of  the  Retirement  Benefit  segment 
of  the  Retirement  Benefit  &  Profit  Sharing-lmtestnjent  Program 
covering  substantially  all  full-time  employees,  the  Corporation 
provided  $10,624,000  during  the  year  ended  February  3, 1979 
($9,488,000  for  the  previous  year),  including  $1,994,000  (the 
same  as  in  the  prior  year)  for  amortization  of  past  service  costs 
over  a  30  year  period.  As  of  February  3, 1979,  the  unfunded 
liability  for  prior  service  was  estimated  at  $30,400,000 
($28,600,000  at  January  28, 1978)  and  the  estimated  value  of 
vested  benefits  exceeded  the  market  value  of  the  plan's  assets 
by  approximately  $2,000,000  ($8,300,000  at  January  28, 1978). 

The  Profit  Sharing-Investment  segment  of  the  Program 
covers  all  eligible  employees  who  elect  to  contribute  thereto.  The 
Corporations  contribution  is  based  on  the  percentage  of  net 
earnings  to  net  sales.  For  the  year  ended  February  3, 1979,  such 
contribution  amounted  to  $6,800,000  ($6,400,000  for  the 
previous  year). 

Costs  and  Expenses 

Costs  and  expenses  may  also  be  presented  for  the  respective 
years  as  follows:  Cost  of  goods  sold,  including  buying  and  occu¬ 
pancy  costs  $1,410,590,000  and  $1,300,158,000;  selling,  general 
and  administrative  expenses  $507,816,000  and  $453,870,000, 
interest  $31,284,000  and  $31,958,000 

Rentals  and  Lease  Commitments 

Noncancelable  leases  entered  into  by  the  Corporation  and  its 
subsidiaries  are  primarily  tor  various  retail  stores,  fixtures  and 
equipment  and  warehousing  and  office  facilities.  The  leases 
usually  contain  renewal  options  and  provide  for  payment  by  the 
lessee  of  real  estate  taxes  and  other  expenses  and,  in  certain 
instances,  increased  rentals  based  on  percentage  of  sales 

During  the  year  ended  February  3,  1979,  the  Corporation 
adopted  the  practice  of  retroactively  capitalizing  certain  leases  in 
accordance  with  the  provisions  of  Financial  Accounting  Stand¬ 
ards  Board  Statement  No.  13.  The  January  28, 1978  financial 
statements  have  been  restated  to  reflect  the  net  investment  in 
property  and  equipment  under  capital  leases  and  the  applicable 


lease  obligations.  Such  restatement  reduced  net  earnings  by 
$486,000  or  30  per  share.  The  cumulative  effect  as  of  January 
30, 1977  of  recording  capital  leases  has  been  shown  as  a  reduc- 
tiori#fetained  earnings  at  that  date 
Property  equipment  under  capital  leases  consists  of  the 
following: 


Buildings,  improvements 

and  equipment 

S  88,585,000 

S  80,021,000 

Store  fixtures  and  equipment 

33.510,000 

31,882,000 

122,095,000 

1  11,903,000 

Less  Accumulated  amortization 

54.909,000 

49,427,000 

$  67.186,000 

S  62,476,000 

Future  minimum  lease  payments  under  noncancelable  leases  as 

of  February  3, 1979  are  as  follows 

°f^ 

1979 

S  15,338.000 

$  12,658,000 

1980 

14,854,000 

12,443,000 

1981 

14,559,000 

1 1,923,000 

1982 

14,883,000 

11,637,000 

1983 

14,722.000 

10,437,000 

Thereafter 

263,145.000 

122,302.000 

Total  minimum  lease  payments 

$337,501,000 

181,400,000 

Less  Executory, cpsta 

29,233,000 

Interest 

67,894,000 

Capitalized  lease  obligations,  including 
current  maturities  of  $5,182,000 

$  84,273,000 

Rent  expense  consists  of  the  following: 

53  Weeks  Ended 

52  Weeks  Ended 

Minimum  rentals 

Percentage  rentals  (includes 

$22,873,000 

S22.681 ,000 

$2,107000  in  1979  and  $1,779,000 u|' 
1978  applicable  to  capital  leases) 

9,022,000 

7,789,000 

S31.895.000 

$30,470,000 

The  impact  of  lease  capitalization  on  the  Consolidated  Statement 
of  Earnings  and  Retained  Earnings  is  as  follows: 


Cost  of  goods  sold,  selling,  general 
and  administrative  expenses 
(exclusive  of  items  shown  below) 
Interest 
Rent 

Depreciation 
Federal  income  taxes 


53  Weeks  Ended  52  Weeks  Ended 
February  3.  1979  January  20,  1978 


S  1,592,000 
5,709,000 
(1 1 ,976,000) 
5.4^006 
(387,000) 


$  1,592,000 
5,490,000 
(11,123,000) 
4,976,000 
(449,000) 


S  (420X100)  S  (486,000) 
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Accountants’  Report 


Quarterly  Financial  Information  (Unaudited) 

Summarized  quarterly  financial  information  is  presented  on 
page  6. 

Replacement  Cost  (Unaudited) 

In  compliance  with  the  reporting  requirements  of  the  Securities 
and  Exchange  Commission,  the  Corporations  Annual  Report  on 
Form  10-K  to  the  Commission  will  disclose  the  estimated 
replacement  costs  of  merchandise  inventories  and  productive 
buildings  and  fixtures  and  equipment  at  February  3,  1979, 
together  with  the  estimated  effect  of  such  costs  on  cost  of  sales 
and  depreciation  expense  for  the  year  then  ended. 

As  discussed  more  completely  in  the  Form  10-K,  this  informa¬ 
tion  cannot  be  calculated  with  precision,  is  based  on  hypothetical 
assumptions,  and  should  not  be  interpreted  as  indicative  of  the 
manner  in  which  the  Corporations  productive  capacity  will  be 
replaced,  nor  the  cost  thereof. 

Historically,  the  Corporation  has  been  able  to  follow  a  policy  of 
adjusting  selling  prices  to  maintain  profit  margins,  and  will  con¬ 
tinue  to  do  so,  competitive  conditions  permitting. 

Subsequent  Events 

In  February  1979,  the  Corporation  signed  an  agreement  for  the 
sale  of  its  entire  Almart-J  B.  Hunter  division  to  Montgomery 
Ward.  No  significant  gain  or  loss  in  connection  with  the  sale  will 
be  reflected  in  the  Corporation’s  results  of  operations,  as  the 
balance  of  the  amount  previously  provided  for  such  disposition 
is  adequate. 

The  net  losses  before  income  taxes  of  this  division  for  the  years 
ended  February  3, 1979  and  January  28, 1978  were  $2,760,000 
and  $945,000,  respectively.  Of  these  amounts,  $940,000  and 
$35,000  were  charged  against  the  amount  previously  provided, 
leaving  a  balance  of  $10,355,000  at  February  3, 1979. 

Also  in  February,  the  Corporation  agreed  to  purchase  from 
Genesco  the  inventories,  fixtures  and  certain  other  assets 
(excluding  accounts  receivable)  and  assume  the  lease  obliga¬ 
tions  of  12  Bonwit  Teller  and  32  Plymouth  Shop  stores  for 
approximately  $21,000,000.  The  purchase  does  not  include  the 
assets  of  Bonwit  Teller's  Fifth  Avenue  store  in  New  York  City. 


Stockholders  and  Board  of  Directors 
Allied  Stores  Corporation,  New  York,  N  Y. 

We  have  examined  the  consolidated  statements  of  financial 
position  of  Allied  Stores  Corporation  and  subsidiaries  as  of  Feb¬ 
ruary  3,  1979  and  January  28,  1978  and  the  related  statements 
of  earnings  and  retained  earnings  and  changes  in  financial  posi¬ 
tion  for  the  years  then  ended  Our  examinations  were  made  in 
accordance  with  generally  accepted  auditing  standards  and, 
accordingly,  included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  we  considered  necessary  in 
the  circumstances. 

In  our  opinion,  the  financial  statements  referred  to  above 
present  fairly  the  financial  position  of  Allied  Stores  Corporation 
and  subsidiaries  at  February  3,  1979  and  January  28,  1978,  and 
the  results  of  their  operations  and  the  changes  in  their  financial 
position  for  the  years  then  ended,  in  conformity  with  generally 
accepted  accounting  principles  applied  on  a  consistent  basis 
after  restatement  for  the  change,  with  which  we  concur,  in 
the  method  of  accounting  for  leases  as  described  in  the  note 
to  consolidated  financial  statements-rentals  and  lease 
commitments 

/ &  <2o  . 

Certified  Public  Accountants 
Touche  Ross  &  Co 

1633  Broadway,  New  York,  N.Y.  10019  April  24, 1979 
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Allied  Stores  Corporation  and  Subsidiaries 

Five-Year  Summary 


Operations 

Net  sales  (including  leased  departments)  $2,082,686 

Revenues  of  real  estate  operations  25,253 

Cost  of  goods  sold,  buying  and  occupancy  costs  1 ,410,590 
Selling,  general  and  administrative  expenses  507,81 6 

Interest  expense  31,284 

Earnings  before  income  taxes  1 58,249 

Federal,  state  and  local  income  taxes  75,91 0 

Net  earnings  82,339 


1977 


$1,908,134 

18,877 

1,300,158 

453,870 

31,958 

141,025 

67,269 

73,756 


1976 


$1,797,038 

16,808 

1,234,541 

425,254 

33,370 

120,681 

58,842 

61,839 


Per  Share  of  Common  Stock 

Nei  earnings-primary 
Net  earnings-fully  diluted 
Dividends  paid 

Common  stockholders'  eg.  ity 


$  3.78  $  3  37 

3  59  3  11 

1.05  87' 

29  41  26.94 


Financial  Position 

Short-term  investments 

Short-term  borrowings 

Net  current  assets 

Property  and  equipment  (net) 

Long-term  debt  payable  after  one  year 

Total  assets 

Preferred  stock 

Common  stockholders'  equity 


S  73,000 

531,589 

531,755 

404,292 

1,428,586 

4,806 

649,072 


S  64,000 

496,678 

520,936 

424,911 

1,357,634 

5,182 

580,483 


$  36,300 

441,208 

494,933 

414,588 

1,235,546 

5,271 

511,366 


1975 


$1,755,007 

15,628 

1,213,421 

411,184 

36,352 

109,678 

54,807 

54,871 


S  341 
301 
77% 
24  71 


$ 

41,450 

348,540 

492,089 

431,565' 

1,165,252 

5,753 

400,859 


Ratios 

%  of  net  earnings  to  sales 
Return  on  common  stockholders'  equity 
at  beginning  of  year 
Current  ratio 
Capitalization: 

%  long-term  debt 
%  stockholders’  equity 


3.95%  3.87%  3.44% 

14.15%  14  38%  15.37% 

2.5:1  2.5:1  2.5:1 

38.21%  42  05%  44  52% 

6T79% _  57.95%  55.48% 


1 5.45% 
2.1:1 

51.49% 

48.51% 


Number  of  stores  176  175  168  165 

Gross  square  footage  at  year-end  29,482  29,688  28,949  29,068 

Note  Amounts  for  1977  and  prior  have  been  restated  to 
record  the  effects  of  lease  capitalization  and  lo  reflect  the 
March  18,  1977  Iwo-for-one  stock  split 


1974 


$1,595,740 

14,001 

1,123,502 

375,716 

39,650 

70,873 

35,117 

35,756 


1  94 
75 
22  27 


$ 

59,125 

318,443 

487,561 

446,643 

1,097,210 

6,589 

354,117 


2.24% 

10.51% 

2.2:1 

55.32% 

44.68% 

161 

_29,180 
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Management’s  Discussion  and  Analysis  of 
the  Summary  of  Operations 


Net  safei'ifor  1978  were  9.1%  higher  than  those  for  the  prior  year. 
This  increase  was  significantly  greater  than  the  6  2%  gain  reg¬ 
istered  in  1977  and,  in  addition  to  the  impact  of  inflation,  was  due 
to  the  Corporation's  concerted  efforts  to  enlarge  its  customer 
base.  The  noticeable  upturn  in  the  rate  of  consumer  spending 
which  occurred  in  the  second  half  of  1977  continued  through  1978 

Revenues  of  real  estate  operations  increased  in  each 
of  the  last  two  years  due  to  increased  rental  income  generated 
by  Ifia  sales  of  tenants  in  the  shopping  centers  operated  by 
the  Corporation.  Also  included  in  the  1978  revenues  are  $3.5 
million  of  gains  realized  from  the  sales  of  properties  not  used  in 
operations. 

Cost  of  goods  sold,  buying  and  occupancy  costs  were  67.7% 
of  sales  in  1978,  68.1%  in  1977  and  68.7%  in  1976.  The  steady 
reductions  were  the  result  of  the  Corporations  continuing  pro¬ 
grams  to  improve  merchandise  margins  and  control  inventory 
and  other  costs. 

Selling,  general  and  administrative  expenses  were  24.4%  of 
sales  in  1978,  compared  with  23.8%  and  23.7%  in  the  prior  two 
years.  The  increase  was  due  primarily  to  higher  payroll  and  other 
payroll  related  costs. 

The  decreases  in  net  interest  expense  which  occurred  during 
1978  and  1977  reflected  benefits  derived  from  the  positive  cash 
flow  from  operations,  enabling  the  Corporation  to  reduce  its 
short-term  borrowings  and  increase  its  short-term  investments. 

Effective  federal,  state  and  local  income  tax  rates  were 
48.0%,  47.7%  and  48.8%  in  each  of  the  last  three  years.  The  fed¬ 
eral  portions  thereof  were  45.6%  in  both  1978  and  1977  and, 
because  of  a  lower  investment  tax  credit,  45.9%  in  1976.  The 
other  fluctuations  were  due  to  variations  in  state  and  local  taxes. 
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Condensed  Financial  Statements  of  Credit  and  Real  Estate  Subsidiaries 


Allied  Stores  Credit  Corporation  and  Subsidiary 

February  3, 1979 

January  28, 1978 

Accounts  purchased  from  Allied  Stores  Corporation  $108,538,000 

Amounts  withheld  pending  collection  and  deferred  income  (13,209,000) 
Cash  and  other  assets  243,000 

$  95,075,000 
(10,995,000) 
234,000 

Total  Assets 

$  95,5 72,000 

$  84,314,000 

Accrued  taxes  and  interest 

Advances  from  Allied  Stores  Corporation 

Long-term  debt 

Equity  of  Allied  Stores  Corporation 

$  639.000 

37,905,000 
30,000,000 
27,028,000 

$  34,000 

29,033,000 
30,000,000 
25,247,000 

Total  Liabilities  and  Equity 

$  95,572,000 

$  84,314,000 

53  Weeks  Ended 
February  3,  1979 

52  Weeks  Ended 
January  28, 1978 

Finance  service  charge  income 

$  8,437,000 

$  7,036,000 

Expenses: 

Interest 

Other 

Income  taxes 

5,092,000 

69,000 

1,495,000 

4,604,000 

58,000 

1,085,000 

6,656,000 

5,747,000 

Net  Earnings 

$  1,781,000 

$  1,289,000 

Alstores  Realty  Corporation  and  Subsidiaries 

February  3, 1979 

January  28, 1978 

Property  and  equipment 

Cash  and  other  assets 

Advances  to  Allied  Stores  Corporation 

$330,808,000 

10,958,000 

27,681,000 

$340,003,000 

12,595,000 

19,429,000 

Total  Assets 

$369,447,000 

$372,027,000 

Accounts  payable  and  accrued  expenses 

Notes  and  bonds  payable 

Equity  of  Allied  Stores  Corporation 

$  29,923,000 
280,051,000 
59,473,000 

$  23,782,000 
298,691,000 
49,554,000 

Total  Liabilities  and  Equity 

$369,447,000 

$372,027,000 

53  Weeks  Ended 
February  3, 1979 

52  Weeks  Ended 
January  28, 1978 

Rentals  ($21,706,000  and  $18,877,000  from  outsiders) 
Gain  on  disposition  of  properties 

$  66,001,000 
3,547,000 

$  59,193,000 

69,54S,000 

59,193,000 

Expenses: 

Interest 

Depreciation 

Taxes,  other  than  income  taxes 

Rent 

Other 

Income  taxes 

23,057,000 

16,229,000 

4,795,000 

5,586,000 

1,896,000 

8,066,000 

21,716,000 

16,067,000 

4,225,000 

5,010,000 

1,174,000 

4,987,000 

59,629,000 

53,179,000 

Net  Earnings 

$  9,919,000 

$  6,014,000 
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Directors  and  Officers 
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Directors 

Lillian  Berkman 

President  of  General  Al#% 

Corporation 

Milton  P  Brown 

Lincoln  Fiiene  Professor  of  Retailing 

Harvard  Graduate  School  of  ftfthesS  • 

Administration 

John  T  Cullen 

Executive  Vice  President  of  the 

Corporation 

Walter  E.  Dennis 

Financial  Consultant 


Donald  F  Dunn 

Senio  tl  t 

Corporation 

Leonard  H.  Goldenson 

Chairman  of  the  American 

Broadcasting  Companies.  Inc 

Howard  E.  Hassler 

Senior  Vice  President  of  the 
Corporation 
Herman  H.  Kahn 
Managing  Director  of  Lehman 
•fffijhws  Kuhn  Loeb  Incorporated 

George  C  Kern,  Jr 

Attorney,  partner  injfgj|jrm  of 
Sullivan  &  Cromwell 


Thomas  M  Macioce 

President  and  Chief  Executive  Officer 

o !  the  Corporation 

Thomas  F  Murray 

Financial  and  Real  Estate  Consultant 

Eugene  S.  Northrop 

Former  Vice  Chairman  of  the  Board  of 
Manufacturers  Hanover  Corporat'on 
George  A.  Boeder,  Jr 
Vice  ChairmaSSie  Board  of 
The  Chase  Manhattan  Bank.  N  A 
Franklin  A.  Thomas 
President-elect  of  t§j||Jrd  Foundation 


Officers 

Thomas  M.  Macioce 
President  and  Chief  Executive  Officer 
John  T  Cullen 
Executive  Vice  President 

Donald  F  Dunn 

Senior  Vice  President  and 
Executive  Group  Manager 
Howard  E.  Hassler 

Andrew  L.  Murphy 

Senior  Vice  President,  Real  Estate 
James  A.  Walsh 
Senior  Vice  President  and 
Executive  Group  Manager 

Robert  M.  Bozeman 

Vice  President,  EDP  Services 

Joseph  J  Calandro,  Jr. 

Vico  President,  Taxes,  and 


Frank  R.  D’Elta 
Vice  President,  Secretary  and 
Corporate  Attorney 
Patrick  R.  Edwards 
Vice  President,  Administration  and 
wifS^HS^wid  Assistant  St  crelary 
Benjamin  Frank 
Vice  President,  Legal  and 
Governmental  Atfairs 
Murray  J.  Latz 

Vice  President  and  Treasurer 

Joseph  M.  Lesser 

Vice  President  and 
Executive  Group  Manager 

B,  Robert  Meyer 

Vice  President,  Marketing 

G.  Robert  Myers 
Vice  President,  Credit 
Alfred  J.  Schwarz 

Vice  President,  Personnel  and 
•EKewtftS  development 


Leonard  S  Smith 

Vice  President,  President  of 

Leon  D,  Starr 

Executive  Group  Manager 
Frank  E.  Wilson 
Vice  President, 

Construction  and  Store  Planning 
Herbert  Wittkin 
Vice  President  and 
Executive  Group  Manager 

Frank  J  Zambom 

Vice  President,  Real  Estate 

Angelo  A.  Cisternino 
Controller  ancf  AsSrsfertt  Treasure 
Lawrence  Saunders 

Assistant  Treasurer 
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The  Allied  Stores  (176  stores  total  29,482,000  square  feet  of  gross  store  area) 


New  England  Sq.  Ft. 

Jordan  Marsh 

(14  stores  3,595,000  Sq  Ft) 


S25.000 
311  000 
73,000 
255,000 
119,000 
349,000 
100,000 
87,000 
80,000 
371.000 
310,000 

Portland,  Me  202.000 

Bedford.  N  H  187,000 

Warwick,  R  I  320,000 

Read's,  Conn. 

(4  stores  633,000  Sq  Ft ) 

Bridgeport  165.000 

Danbury  175,000 

Derby  74.000 

Trumbull  210,000 


Boston 

Braintree 

Brockton 

Burlington 

Capo  Cod 

Framingham 

Malden 

Melhueri 

Peabody 

Worcester 


Mid-Atlantic 

Dey  Brothers,  N.Y. 

(4  stores  621,000  Sq  Ft ) 

Syracuse  306.000 

Raldwinsville  50.000 

Camillus  121,000 

Shoppingtown  144  000 

Gertz,  Long  Island,  N.Y. 

(6  stores  1,574,000  Sq  Ft.) 

Jamaica  560.000 

Bayshore  155,000 

Flushing  279,000 

Great  Neck  72,000 

Hicksville  307,000 

Massapequa  201  000 


Stern's,  N.J. 

(6  stores  1,102  000  Sq  Ft 
Paramos 
South  Plainfield 
Wayne 

Willowbrook 

Woodbridge 

Troutman's,  Pa. 

1 7  stores  483.000  Sg  Ft  ) 


339  0C0 
00  000 
56,000 
92  000 
278.000 
277  000 


Greensburq  153  000 

Butler  56.000 

Connellsville  54.000 


Latrobe  47  000 

Newcastle  48  000 

Washington  78  000 


Pomeroy's  Sq  Ft. 

( 14  stores  2.201.000  Sq  Ft  ) 
Pennsylvania. 

Harrisburg  201,000 

Camp  Hill  145,000 

Colonial  Park  137,000 

Lebanon  4  7,000 

Levittown  241,000 

Neshaminy  160,000 

Pottsville  79.000 

Reading  324.000 

Berkshire  156  000 

Wilkes-Barre  135.000 

Wyoming  Valley  159,000 

Wyoming  61,000 

Wilmington,  Del  181,000 

Willmgboro.  N  ,J  175.000 

Southeast 

Jordan  Marsh,  Fta. 

( 12  stores  2. 32*1, 000  Sg  Fl) 


Miami  395.000 

North  Miami  244.000 

Dadoland  215,000 

Ft  Lauderdale  255,000 

Lauderhill  134,000 

Hollywood  152.000 

Merritt  Island  131.000 

Orlando  ’  -j 

Mortti  Orlando  159,000 

Plantation  144.000 

Pompano  04.000 

Wesl  Palm  Beach  181000 

Maas  Brothers,  Fla. 

( 17  storesjJ  297000  Sg  Ft) 

Tampa  191,000 

North  Tampa  141.000 

West  Shore  237.000 

Gandy  5-1  000 

Northgale  18.000 

Bradenton  112,000 

Clearwater  168  000 

Countryside  142,000 

Fort  Myers  129.000 

Gainesville  112,000 

Lakeland  1-15  000 

Naples  66,000 

Sarasota  14  1,000 

South  Sarasota  142.000 


31  Petersburg 
Tyrone  Square 
Winter  Haven 

Cain-Sloan.  Tenn 

)4  stores  770  000  Sq  Ft  ) 


Hickory  Hollow 
Rivergate 

Jordan  Marsh. 
Greensboro.N.C. 


276  000 
163.000 
60.000 


366,000 
127.000 
128.000 
149  000 


Levy's  of  Savannah,  Ga. 

Savannah  108,000 


Midwest 

Blocks.  Ind. 

(9  stores  1,204.000  Sq  Ft ) 

Indianapolis 

Glendale 

Lafayette  Square 

Southern  Plaza 

Bloomington  (2) 

Kokomo 

Lafayette 


Sq.  Ft. 


497  000 
156.000 
131.000 
23.000 
2  1 .000 
79.000 


Donaldson's 

(10  stores  2.035.000  Sq  Fl  ) 


Minneapolis  587.000 

Brookdale  170,000 

Ridaedalc  127,000 

Rosedale  173.000 

1 73 , 000 


Rochester  67  000 

St  Paul  379  000 


Waterloo  26-LOOO 

Crossroads  ‘lliooo 


Heer's,  Mo. 

(2  stores  188  000  St]  Fl  ) 

Springfield  lltf.000 

Battlefield  Mall  .24000 

Herp's,  Mich. 

(2  stores -103,000  Sq  Ft  ) 

Grand  Rapids  309  000 

Wyoming  94 .000 

Field's,  Mich.  Sq.  Ft. 

Jackson  148,000 


Hardy-Herpolsheimer,  Mich. 

Muskegon  112  000 

Wren's,  Ohio 

(2  stores  186.000  Sg  Fl  ) 

Springfield  160  000 

Upper  Valley  26.000 


Southwest 

Joskes 

12-1  stores  4.382,000  Sg  Ft ) 


Texas 

Dallas  456  000 

Irving  187  000 

Lochwood  89  000 

North  Park  252  000 

Preston  Forest  1 1 7.000 

Red  Bird  100.000 

Town  East  164  000 

VVynnewood  86,000 

Arlington  51,000 

Houston  Post  Oak  000 

Baybrook  Mall  139,000 

Gulfgate  .;fi05-,OOO 

Northlino  161  000 

Town  &  Country  203  000 

Westwood  136.000 


Sq.Ft. 

Son  Antonio  552,000 

Las  Palmas  79.000 

North  Star  21-1,000 

Windsor  Park  132,000 

Austin  206,000 

Beaumont  137,000 

El  Paso  119,000 


Phoenix,  Colonnade 
Phoenix,  Motrocentor 


128.000 

161,000 

118,000 


Northwest 

Bon  Marche 

(24  slores  3,512,000  Sg  Ft  ) 

Seattle  878,000 

Northqale  303,000 

Tukwila  260,000 

Bellingham  57,000 

Everett  80,000 

Everett  Mall  132,000 

Federal  Way  1-11,000 

Kennewick  107,000 

Longview  70,000 

Olympia  81.000 

Spokane  213,000 

Tacoma  T&si'  000 

Walla  Walla  55  000 

Yakima  110,000 

Oregon 

Eugene  98.000 

Pendleton  32.000 

Boise  113.000 

Idaho  Falls  46,000 

Lewiston  44,000 

Nampa  60  000 

Twin  Falls  40.000 

Montana 

Greal  Falls  85,000 

Missoula  95.000 

Ogdon,  Ulan  155.000 

Almart-J.B.  Hunter 
Division 

( 10  stores  L353.0Cgi§|  Ft  i 
Albany  NY  143,000 

Rochester,  N  S’-  133,000 

Bethlehem,  Pa  120.000 

Wilmington.  Del 

Kirkwood  136.000 

Concord  124,000 

Louisville  Ky  133.000 

Knoxville.  Tenn  124,000 

Memphis,  Term 

Chickasaw  154,000 

Frayser  Blvd  133,000 

Whitehaven  133,000 
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The  Company 

Allied  Stores  Corporation  is 
one  of  America’s  largest 
department  store  organiza¬ 
tions.  Its  176  stores  form  a 
dynamic  and  diverse  retailing 
network,  stretching  from  New 
England  to  Texas,  from  Florida 
to  the  Pacific  Northwest. 


Allied  is  a  $2  billion  corpora¬ 
tion  but  it  is  also  a  family  of 
regional  department  stores, 
steeped  in  the  history  and 
traditions  of  its  individual  com¬ 
munities.  The  stores  feature 
fashions  for  the  family  and 


home;  fine  quality,  "updated” 
merchandise  plus  attractively 
priced  selections  for  the  value 
conscious  consumer.  The 
merchandise  is  presented  by 
efficient  sales  personnel 
through  exciting  promotions 
and  visual  displays  in  appeal¬ 
ing  surroundings. 


Buying  Office  Subsidiaries 

Allied  Stores  Marketing  Corp. 
New  York  and  Los  Angeles 
Allied  Stores  International,  Inc. 
New  York-London-Frankfurt 
Florence-Madrid-Tokyo 
Osaka-Seoul-Montevideo 

Fiscal  Agents 

Preferred  and  Common 

Stocks _ 

Transfer  Agent  &  Registrar 
The  Bank  of  New  York 
48  Wall  Street, 

New  York,  N.Y.  10015 
4,/2%  Convertible  Debentures 
Trustee  and  Conversion  Agent 
The  Chase  Manhattan  Bank 
1  New  York  Plaza 
New  York,  N.Y.  10015 


General  Stockholder 
Information 

Annual  Meeting _ 

The  Annual  Meeting  of  Stock¬ 
holders  will  be  held  at  11  a.m. 
on  Tuesday,  June  19, 1979, 
in  the  Barbizon  Plaza  Hotel, 

106  Central  Park  South, 

New  York  City.  All  stockholders 
are  invited  to  attend. 

Dividend  Reinvestment  Plan 
Allied  common  stockholders 
may  elect  to  have  dividends 
automatically  reinvested 
in  additional  shares  of  Allied. 
They  may  also  select  to 
purchase  shares  by  making 
monthly  cash  payments.  Par¬ 
ticipation  is  voluntary  and 
may  be  terminated  at  any  time. 

Requests  for  additional 
information  about  this  plan,  or 
any  questions  about  stock¬ 
holdings  or  dividends,  should 
be  directed  to  The  Bank  of 
New  York,  Stock  Transfer 
Department,  RO.  Box  11002, 
Church  Street  Station,  New  York, 
N.Y.  10249,  or  to  Allied  Stores 
Corporation,  Investor  Relations 
Department,  1114  Avenue  of 
the  Americas,  New  York,  N.Y 
10038.  Should  you  wish  to 


communicate  with  The  Bank 
of  New  York  by  telephone, 
you  may  do  so  by  calling 
(212)  530-8053. 

Dividend  Payable  Dates 
Dividends  on  common  shares 
are  paid  quarterly  on  or  about 
the  20th  of  January,  April,  July 
and  October  to  stockholders  of 
record  on  or  about  the  20th  of 
the  prior  month. 

Dividends  on  the  4%  Pre¬ 
ferred  Stock  are  paid  on  the 
first  of  March,  June,  September 
and  December. 

Form  10K _ " 

Copies  of  the  Corporation's 
Annual  Report  to  the  Securities 
and  Exchange  Commission 
on  Form  10K  are  available 
upon  request  to  Allied  Stores 
Corporation,  InvestorRelatfons 
Department,  1114  Avenue 
of  the  Americas,  New  York, 

N.Y.  10036. 
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1114  Avenue  of  the  Americas 
New  York,  N.Y.  10036 
(212)  764-2000 


Dr.  Edward  Gray 

Fairview  Park 
Elmsford,  N.Y.  10523 
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